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AGENDA

« 2019 Minutes / Points of action

* Presentation balloon-tracking.eu

» Balloon Live project: Update, status and further development
* WRL hosting on watchmetly.net

* Reports on other new technology

» Work In and with other SC/WGs

« Other tems:
- Use of Balloon Live In Junior Worlds 202 |
- Balloon Live Contest 202 |
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BALLOONLIVE.ORG

User interface explained

WELCOME ABOUTBALLOONLIVE ~ "HOWTO" - GUIDES  ~ FAQ CONTEST SPECIAL SALE 2020 Q

On/Off switch

General questions

Balloon Live Sensor

+ Can the sensor be used as external GPS for other apps (mobile or laptop)?

Function mode

Value displa ‘ : . . ,
R e + Will FAI Ballooning Commission create a pool of devices event organisers can rent?

Selection up button

OK/mode/config

+ What events will use Balloon Live in the future?
button

Selection down button

Buzzer + Where can | buy the Balloon Live Sensor?

+ Where is the recorded track stored?

+ What's comes in the box with the Balloon Live Sensor?

Technical details and guides

+ How can | switch the BLS on?

State of the art GPS:
& s e B + How do | charge the BLS?
Serial Number
Hgh quality barometric sensor
Predsion altitude and variometer + How long does the BLS run with one battery charge?
| Velcro Pad
a Security + ff th
Data integrity, authertication How do | turn off the BLS?
320 307622 9 Bluetogm Micro USB socket SD card cover
5514281 .
5o — Internal logging i i
Backup logging to SD card SD card cover screw SD card (below cover) + \¥hat connection options does the BLS have?
20h runtime
Made for Balloon Live g mg,r: ulpbmy + Can | change the battery of my BLS?
Fully integrated in the App
Status bar
----- + How do | pair the BLS with the Balloon Live app?
Battery level [] . ,] oPs GPS Signal strength
Track recordin = Py Confirmation request )
9 Bluetooth ndicator B0 T ok + | have been asked to upgrade the firmware on my BLS, how can | do this?
/‘ X\ SD card inserted &
uon., Balloon Live app write indicator
connection indicator Acoustic vario
(NVERSAL Stmia ous Bluetooth serial ndicator | + How do | modify the volume of the audible variometer?
connection indicator ‘ ‘ :
NMEA for Laptop
with NVIEA thraugh Bluetooth or
BB
T —— ————————




BALLOON LIVE APP CHANGE

SELECT A COMPETITION

watchmef
SELECT APPLICATION MODE a c e

Login to your WatchMeFly account
Enter your WatchMeFly credentials below

Q 2021 Hidden Balloon Live Event
Token Not Required

© Toreigster and log your flight you need to 2 Email I
log in to WatchMeFly.

0 tokens available

Purchase Tokens

8 Password

TRAINING

&) Use this mode to log flights in the app

a Early Birds 2.0
Apply Toke&

i ?
only. ::: :llLbe ab_'e t?'exlpoﬂ the Forgot password? 2021 Canowindra International
recor ight as .igc file later. a Balloon Challenge
Apply Token
S/N: EB3312F S/N: EB3I3N2F Andrew Robertson Logout S/N: EB3312F

competition mode watchmefly login avallable competition



CONCEP T OVERVIEW

Real time Real time External
Target data marker scoring scoring
collection measuring system systems

Central competition database

Online presentation platform for public

Live results, live tracking, competition data, ...



Project Phases

Phase |: Proof of Concept (POC)

e Enhanced Competition Center

e Enhanced Flight & Task functionality

e User & function based permissions

e Task level results entry

e Pilot level results entry (for debriefers)
e Target Team results entry

e Basic penalty entry

® Score calculations

® Score versioning and progression (i.e.
Provisional -> Official -> Final

e Balloon Live App configuration and file
management

e Publishing results to WMF website

April 2021

e Print Friendly results

e Competition Center logs and audit
tools

® Rules and Penalty Database
e Basic Result Calculator (Distance A-B)

e Basic 3D Shape (Donut & Wedding
Cake) Calculator

e Officials management and
communication tools

e Comprehensive Help Documentation

August 202 |

e Advanced Result Calculator
o Elbow & Angle
o Land Run
o0 Advanced 3D Shapes

e Automated Penalty Application
© Time penalties
o Distance infringements
e PZ database and analysis
o0 PZ management tools
o Automated PZ infringement and
penalty calculations

e Pilot Result/Scoring dashboard

e Balloon Live rebranding of WatchMeFly

October 2021

= YrerrERTRE

Phase 2: Minimum Viable Product (MVP) Phase 3: Flight Analysis Phase 4: Advanced Features

e Results import from Excel

e Scoring APIs (import and export)

e Automated scoring (real time)

Pilot data analytics (public facing stats)
Collision/Near Miss analysis

Competition Map import and
management




POC Screen Shots

(Work in Progress)
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PRrUDYUETINGS

Competition Dashboard

WatChmeﬂ C A& WMF Home =] CC Home & Comp Admin v £ WMF Admin v (] BalloonLive v © Help

% 2021 Hidden Balloon Live Event () Dashboard <« Flights - ) ENB 292 pilots Jo Officials & Target Team O Map () Balloon Live o T

Flight 3 =3

O Dashboard -2021 Hidden Balloon Live Event & Home / Competition Dashboard
Flight 2 =
Flight 1
<4 Flights @ Add Flight Ll
+ Add New Flight 8 Tracks
| ' - MANAGE TRACKS #»
Flight Tasks Status Actions
Flight 3 - Monday AM - 18 Jan 56,78 Draft =.

[[——. 1 ENB post

MANAGE NOTICEBOARD =
Flight 2 - Sunday PM - 17 Jan 4

EE

Flight 1 - Sunday AM - 17 Jan 1,2,3
10 competitors

2021 Hidden Balloon Live Event
l MANAGE PILOTS #»

16 January 2021 - 30 November 2021
B Canowindra, Australia

£¥ Competition Settings :!2 4 officials

MANAGE OFFICIALS =

ED 1 Map POI
MANAGE EVENT MAP »




fficial Roles & Permissions Management

PRrUDYUETINGS

e 13 1
watchmeﬂ C A WMF Home E] CCHome % Comp Admin v £+ WMF Admin v [J Balloon Live v © Help A & Q Andrew v
% 2021 Hidden Balloon Live Event () Dashboard < Flights v ) eEnB 202 pilots 2 officials € Target Team ©f map [J Balloon Live o I
5} Official Management @& Home / Competition Dashboard / Official Management
49 Competition Officials + Add Official
User Role Email Mobile Actions
gNDfE,tMa‘rc 1 Steward marc.andre@netline.ch =
owitzeriand
MICHEL, Christian Chief Scorer _ _
. Germany Debriefer cmichel@ballonspass.de =
RORERTSON) Andrwa . . WatChmEﬂ C A WMF Home [E] CCHome % Comp Admin v £+ WMF Admin + [ Balloon Live v © Hep ¢ Andrew -
&. P Director auntymonkey@gmail.com +61 413 740 286
% 2021 Hidden Balloon Live Event (D Dashboard <4 Flights ) EnB 292 Pilots 2 Oofficials & Target Team ©f map O Balloon Live o I
WEBER, Claude . . ~
% ) Assitstant Director claude@weber.lu
; == Luxembourg
1}. Official Management A& Home / Competition Dashboard / Official Management / Official Form
2 Assign a WMF Member & Comp Center Permissions
Select a WMF member: (;1 Competition Center Access
n
MICHEL, Christian - Germany v

Flight & Task Management

Select a role or roles: (/ Electronic Noticeboard

Director

. . Pilots Management
Assitstant Director

Meterologist

Event Organiser

D Steward Officials Management
D Jury President
Map Management

D Jury Member
D Chief Safety Officer ( .

) Scoring
|:| Chief Meterologist
D Chief Debriefer Competition Settings
D Chief Target Team Balloon Live
Chief Scorer
D Scorer
Debriefer Cancel Add Official
D Target Team




Flight Dashboard

FRUDUCTIOS

WatCh meﬂ A WMF Home =] CCHome & Comp Admin v £ WMF Admin v [J Balloon Live v © Help
% 2021 Hidden Balloon Live Event (D Dashboard < Flights - ENB 202 pilots  J9 Officials € TargetTeam  [®f] Map [J Balloon Live o I
<4 Practice Flight 1 - Sunday AM m A Home / Competition Dashboard / Flight Data
= Flight Navigation & Tasks
® Change Flight Status i Task Type Task Status Target Team Provisional Offical Final Actions
4  Edit Flight
[&  EditFig 1 Fly In [ Live | X x X X =-
# Task Data Sheet
2 Hesitation Waltz Scori v v X =-
& Weather Sheet o
X Delete Flight 3 3D Shape Task m - X X X =.
<4 Flight Details \
= =] R
Flight No: 1
Status: [ Live |
o,
Flight Type: Competition Task Data Sheet & Weather 10% 80%
Date: Sunday 17 January 2021 Click the button below for a print version of the Flight Report Forms Balloon Live Tracks
Time: AM Task Data Sheet & Weather 1 of 10 pilots 8 of 10 pilots

Print TDS Print Weather
4 See pilot list below Balloon Live Tracks —

Flight Name:
Launch Area: Pilot's Choice
L h Period: 0700-0730 . .
aunch Fero % Pilot Flight Data
Min. ILP to Goal: 3000m
Solo Flight: Not Required i Pilot FRF Track Actions
Sunrise/Sunset: 0600/1500
1 SCAIFE, Matthew _
PZs in Force: All A Australia X v —
Search Period: 3 Hrs
QNH: 1019 2 & ROBERTSQN, Andrew v v =.
B Australia
Notes 3 . MICHEL, Christian -~ v _
[ Germany ="
Be careful around new PZ 12
4 VENSKUS, Julius " v _
i Lithuania -
™ Weather File
5 WEBER, Claude —_—
Weather File ’ = Luxembourg X v ="
6 ANDRE, Marc —
1 1 Switzerland X v -




Flight Dashboard

FRUDUCTIOS

WatCh meﬂ A WMF Home =] CCHome & Comp Admin v £ WMF Admin v [J Balloon Live v © Help
% 2021 Hidden Balloon Live Event (D Dashboard < Flights - ENB 202 pilots  J9 Officials € TargetTeam  [®f] Map [J Balloon Live o I
<4 Practice Flight 1 - Sunday AM m A Home / Competition Dashboard / Flight Data
= Flight Navigation & Tasks
® Change Flight Status i Task Type Task Status Target Team Provisional Offical Final Actions
4  Edit Flight
[&  EditFig 1 Fly In [ Live | X x X X =-
# Task Data Sheet
2 Hesitation Waltz Scori v v X =-
& Weather Sheet o
X Delete Flight 3 3D Shape Task m - X X X =.
<4 Flight Details \
= =] R
Flight No: 1
Status: [ Live |
o,
Flight Type: Competition Task Data Sheet & Weather 10% 80%
Date: Sunday 17 January 2021 Click the button below for a print version of the Flight Report Forms Balloon Live Tracks
Time: AM Task Data Sheet & Weather 1 of 10 pilots 8 of 10 pilots

Print TDS Print Weather
4 See pilot list below Balloon Live Tracks —

Flight Name:
Launch Area: Pilot's Choice
L h Period: 0700-0730 . .
aunchFero % Pilot Flight Data
Min. ILP to Goal: 3000m
Solo Flight: Not Required i Pilot FRF Track Actions
Sunrise/Sunset: 0600/1500
1 SCAIFE, Matthew _
PZs in Force: All A Australia X v —
Search Period: 3 Hrs
a ROBERTSON, Andrew
NH: 1019 2 d =.
@ 0 & B8 Australia v v -
Notes 3 . MICHEL, Christian -~ v _
[ Germany ="
Be careful around new PZ 12
4 VENSKUS, Julius " v _
i Lithuania ="
™ Weather File
5 WEBER, Claude —_—
Weather File ’ = Luxembourg X v ="
6 ANDRE, Marc —
1 1 Switzerland X v -




Scoring - Target Team information tab

WatChmEﬂ C A& WMF Home =] CCHome & Comp Admin v £ WMF Admin v (] Balloon Live v © Help
% 2021 Hidden Balloon Live Event () Dashboard «d Flights ~ ) EnB 292 Pilots 29 Officials & Target Team O Map () Balloon Live o SRV
¥ Scoring - Task 2 - Hesitation Waltz A Home / Competition Dashboard / Flight Data / Scoring
7 Target Team Measurements {#¥ Target Team FRF [ Results Input Provisional Official Final
. Target Team )
i3 Pilot Drop Time Target Target Team Notes
Measurement
1 @ SCAIFE, Matthew Passed 08:28:29
' Australia
2 §s ROBERTSON, Andrew 1.3 08:28:35 1-4556/6433
‘ Australia
isti 0.93
3 T EE 08:32:45 1-4556/6433 Outside Scoring Period: 08:32:45
, Germany No Result
4 o FENGETIS, S Drop Recorded 08:28:50
l_l i Lithuania
5 % WEBER, Claude 12.4 08:28:58 1-4556/6433
’ — LUxembourg
11
6 - ANDRE' Marc 08:32:00 1-4556/6433 Outside Scoring Period: 08:32:00
< ] Switzerland No Result
> i SCAIFE, Nicola

. . Australia




Scoring - Flight Report Form information tab

WatChmEﬂ C & WMF Home =] CCHome & Comp Admin v £ WMF Admin v (] Balloon Live v © Help
% 2021 Hidden Balloon Live Event (D Dashboard <4 Flights v ) ENB 292 Ppilots 29 Officials & Target Team O Map () Balloon Live o IV
¥ Scoring - Task 2 - Hesitation Waltz A Home / Competition Dashboard / Flight Data / Scoring
Flight Report Form {F Target Team FRF [ Results Input Provisional Official Final
Estimated
" Pilot stimare Time Notes Reviewed Reviewer Notes
Result

: “. SCAIFE, Matthew ) . X
-, Australia

.. ROBERTSON, Andrew
\k« Australia

3 MICHEL, Christian ) ) X
, Germany

VENSKUS, Julius

1.5 08:28 Picked up by target team at goal 2 v Target team result 1.3m

4 X
- i Lithuania
% WEBER, Claude
) - - X
'. e LUxembourg
ANDRE, M
6 E, Marc o

] Switzerland

SCAIFE, Nicola
Australia

L - PP N N




Scoring - Result Input tab

watchmefly

A& WMF Home
% 2021 Hidden Balloon Live Event

=] CCHome

% Comp Admin v

£ WMF Admin v

(D Dashboard
Scoring - Task 2 - Hesitation Waltz

FHULU LN UN D
[J Balloon Live v © Help A & 9 Andrew v
<« Flights ENB 292 Ppilots 2 officials & Target Team el map [ Balloon Live  « IRV
A Home / Competition Dashboard / Flight Data / Scoring
@ Results Input Form & Target Team FRF [ Results Input Provisional official Final
# Pilot Target Team FRF Measurement Notes
1 SCAIFE, Matthew Passed ) 65 y
A Australia 08:28:29
%
2 ROBERTSON, Andrew 1.3 1.5 14 y
a? B Australia 08:28:35 08:28 :
%
‘ MICHEL, Christi 093 Outside scoring period
3 - i No Result - No Result v gpe
erman
— 8 08:32:45 p
4 VENSKUS, Julius Drop Recorded ) ”E y
i@ Lithuania 08:28:50 ’
%
WEBER, Claude 124
5 : = 12.4 v
== Luxembourg 08:28:58
%
ANDRE, M ! Outside scorin riod
6 1 E’ are No Result - No Result v ope
B} Switzerland
08:32:00
SCAIFE, Nicol
7 l o - - 75
B Australia
8 SEIGEOT, Clement )
il France
9 BARROW, Adam
Bl New Zealand

52
KAVANAGH, Sean
B Australia

« Publish Measures

No Flight

65

&) save Measurements [E] Generate Provisionals




Scoring - Provisional Score tab

FRUDUCTIOS

watchmeﬂ » A& WMF Home =] CCHome % Comp Admin v £ WMF Admin v [J Balloon Live v © Help
@ 2021 Hidden Balloon Live Event (D Dashboard <4 Flights ~ ) enB 292 Pilots 8 officials & Target Team Map [ Balloon Live  « IRV
Scoring - Task 2 - Hesitation Waltz A Home / Competition Dashboard / Flight Data / Scoring
Provisional Results {3 Target Team FRF [ Results Input + Provisional Official Final
Rank Pilot Measurement Points Task Pen Comp Pen Score Notes
1 ) ROBERTSON, Andrew 13 v 1000 0 0 1000

B Australia

VENSKUS, Julius

2 v 1 !
i Lithuania 25 ” ’ : ”
Yz
, Q WEBER, Claude 104 . 917 0 0 o7
== Luxembourg
Yz
A 1 SEIGEOT, Clement 52 - 622 0 0 Gee
il France

; SCAIFE, Matthew 55 v 600 0 0 600
Australia

KAVANAGH, Sean
6 ! v 500 500
B8 Australia 65 0 0

7 CA'FE' N'9°'a 75 v 400 0 0 400
Australia
/
ANDRE, Marc
8 1 E' No Result v 250 0 0 250
Bl Switzerland

' MICHEL, Christian
8 v : No Result v 250 0 0 250
Germany

BARROW, Adam

Bl New Zealand No Flight v 0 0 0 0

« Re-Publish Provisionals ® Unpublish Provisionals B save Provisionals [E] Generate Official ©® PZCheck




Scoring - Official Score tab (with versioning and change flag)

PRrUDYUETINGS

watchﬁ‘eﬂ C A WMF Home [E] CCHome % Comp Admin v £ WMF Admin + [J Balloon Live v © Help } *1 Q Andrew v

¥ 2021 Hidden Balloon Live Event (D Dashboard <4 Flights ~ ENB 292 pilots 2 officials & Target Team ©f Map 0 Balloon Live  « IRV

8 Scoring-TaskZ-Hesitation Waltz @ Home / Competition Dashboard / FlightData / Scoring
¥ Official Results 2 3 Target Team FRF [ Results Input + Provisional + Official 1 ® official 2 Final
Rank Pilot Measurement Points Task Pen Comp Pen Score Notes Cr::::e

&" ROBERTSON, Andrew 13 y 1000 o 0 1000 O

Australia

2 % WEBER, Claude 12.4 v 917 0 0 917 0
== Luxembourg

VENSKUS, Julius R7.5 PZ Infringement

3 2.5 v 991 0 120 871
i Lithuania

SEIGEOT, Clement

4 52 v 622 0 0 622 O
[l France
S z
- @ SCAIFE, Matthew - g 600 0 0 600 O
Australia
%
6 ‘ KAVANAGH, Sean 65 y 500 0 0 500 O
Australia
z
- SCAIFE, Nicola 75 9 400 0 0 400 OJ
Australia
%
MICHEL, Christian —
8 ‘ ‘ No Result v 250 0 0 250 O
[ Germany

ANDRE, Marc —
8 . = No Result v 250 0 0 250 J
E] Switzerland
~
BARROW, Adam —
e New Zealand No Flight 0 .

v Publish Officials X Delete Officials 2 Ssave Officials ‘ (] Generate Official Version ] Generate Final ©® PZCheck




Help Documentation

FRUDUCTIOS

watchmeﬂ | WWNF Home T Competition List 6 Help Balloony

¥ 2021 Canowindra International Balloon Challenge O Dashzoard d Flghs ) =e 8t pies 3 omMeials & Target Team a Maga . o
@ Help - Competition - PZ Management & Home / HelpHome | Compatiten - PZ Managesent
Help Meru o Prohibited Zones (PZs)

The Compettion Conter allowms you 10 manage a database of Prohited Zomes (PZ5) % halp automate the chedking for vidlatons and cakkuaking penalty points
R Help Homa PZ Types
There are four types of PZs that the WatchMeFly PZ database and penaky calculations mil supgornt
[F]  Vides Tutorials

PZ Type Description

T Competition Management v
Circular Cylinder shaped PZa Defined by 1he centre poum map reference and radius in meterns

PZ Management

Pelygon Palygen shaped P24 (@ g. property boandary) defined by a series of vertices.

5 Scoring )
Line PZa surrounding a line of track (e . reads, saiays, powerines)

IZ Changelog m
Bue Restricted arspace and will inchude a lower alitude lisit which a compettor shall not My above. Representod by a angle palygon (beundary of the map) o a number of golygora (e.g if the arapace is stegped)

. Please Note: The following information & only relewant 1o coers with approgaate access. If you roguise acCess, plide COMact the ewnm organker. x
Polygon PZs

Crodir PZa must be uploaded wang an OXEcpiorer track ( gt ) Mikes Indvidual track Mles (Le one per PZ) sust be wploaded

To create a PZ vack in O2iExpioser, draw 2 track arcund ™ permeter of the prohidited 200 as shown in the screenahot below. It does not matier if e the Mest and the last track pont ane in the a0t loCcasion i e ingornt process will cleae the
poygon automaticaly

Screwrmhol

| T

o (v m 5w BN IFXX e Toast s By sooe
L 4 el B - o et
— | N [ Farx  Dwerce — :
L
. [ SR 3 (1] ] | TR
2 -
2 P
L ] '*I-
L} Lo ‘o

m.lé\ ' i{ ~l. UM !
542 55 56 57 % 5°° S8 59

Balow S an example of a track Mle and an explanation of mhich felds are wsed

CziExplorer Track Point File Yersion 2.3
WS B4
Altitude is in Feet




Public Pages - Competition Results

PRrUDYUETINGS

WatChmEﬂ (%5 Balloony v [ ]

%) Balloony
: McBalloonface {o3 ¥ Competition
Q Australia

e & Home / Competitions / 20271 Hidden Balloon Live Event

' . oo

Competitions > b ’(‘ \fza.ﬂ‘o >
»} ‘ ‘ : ., ‘ ' —
Results Analysis > i 2 - . "% & -

Flight Center > . . 8 B 'w

Blog

Tracker

. ((,A,\ Ny ]

2021 Hidden Balloon Live 'Il'Event'

w, =2 Canowindra, Alstralia

-

Contact Us

-

-

() Flying Now
Competition Center 2.0

Comp Center C!J @ @

Measure Results Task Data Noticeboard Pilots Event Details

Competition Totals Competition Tasks
1. WEBER, Claude == Luxembourg 2904 Task1-Flyln Official »
2. ROBERTSON, Andrew Australia 2687
3. SCAIFE, Nicola Australia 2386 L .
4 KAVANAGH, Sean Australia 1876 Task 2 - Hesitation Waltz Official »
5. VENSKUS, Julius i Lithuania 1691
6. SEIGEOT, Clement [ I France 1622 .
7. ANDRE, Marc [1 Switzerland 1422 Task 3 - 3D Shape Task Official »
8. SCAIFE, Matthew Australia 1300
9. MICHEL, Christian Germany 1150
10. BARROW, Adam New Zealand 0
Tasks included: 1,2,3 ER Full table view =

© 2021 WatchMeFly by Robbo Productions  Terms & Conditions | Privacy Policy | Cookie Policy




Public Pages - Totals Grid View

watchmefly

'y

-

¥ Competition

R~

’a N wr

)
2021 Hidden Balloon Live Event

%3 Canowindra, Australia
-

-

b 4

Results

< Back to Results

Rank Pilot

@& Home / Competitions / 2027 Hidden Balloon Live Event

-~

@

Task Data

5 - WEBER, Claude

—=
== Luxembourg

2 - ROBERTSON, Andrew

7L
B Australia

3 7 - SCAIFE, Nicola
' BA Australia

4 10 - KAVANAGH, Sean
' B Australia

5 4 - VENSKUS, Julius
' i Lithuania

6 8 - SEIGEOT, Clement
' i § France

; 6 - ANDRE, Marc
' B Switzerland

8 1 - SCAIFE, Matthew
’ BA Australia

9 3 - MICHEL, Christian
' Germany

10 9 - BARROW, Adam

New Zealand

© 2021 WatchMeFly by Robbo Productions

Terms & Conditions | Privacy Policy | Cookie Policy

(=) Flying Now

O

Noticeboard

Total
2904
2687
2386
1876
1691
1622
1422
1300

1150

1FIN
Official

987

973

1000

500

200

600

972

400

300

2}

Pilots

o
BB

Event Details

2HWZ
Official

917
1000
400
500
991
622
250
600

250

*

Balloony -

33DD
Official

1000

714

986

876

500

400

200

300

600

PRrUDYUETINGS




Public Pages - Task Results (including change flag)

PRrUDYUETINGS

watchmefly ) by« )

N Balloony
McBalloonface ¥ Competition

Q Australia

Home @& Home / Competitions / 2027 Hidden Balloon Live Event

N o o
Competitions > o ’( d".‘" D ¢ -
C‘\(‘\)"“' : :
: A, | | > P

Results Analysis

) "' u_. W-

Flight Center > v .v_ ?, " L _‘M '

Blog

Tracker

. (0}\' Y ' ;5'

2021 Hidden Balloon Live"'Event' s | -
contactte - ,’.;} Canowindra,Atﬁfélia Bl L . : : \( / l ‘)\
: i 1 L O\WW)

-
-

(=) Flying Now
Competition Center 2.0

Comp Center T @. @ }L %

Measure Results Task Data Noticeboard Pilots Event Details

Task 2 - Hesitation Waltz (Rule: 15.3)

Official 2 v
Official 2 - Published: 8 February 2021 - 11:26 AM
Rank Pilot Result Points Penalty (T) Penalty (C) Score Notes
2 - ROBERTSON, And
1 & o Andrew 1.30 1000 0 0 1000
RN Australia
2 % 5 - WEBER, Claude 12.40 917 0 0 917
== Luxembourg
3 4 - VENSKUS, Julius 2.50 991 0 120 871 Updated - R7.5 PZ Infringement
il Lithuania
4 8 - SEIGEOT, Clement 52.00 622 0 0 622
I8 France
5 @ 1 - SCAIFE, Matthew 55.00 600 0 0 600
Australia
6 0 10 - KAVANAGH, Sean 65.00 500 0 0 500
Australia
; 7 - SCAIFE, Nicola 76.00 400 0 0 400
Australia
8 ‘ 3 - MICHEL, Christian No Result 250 0 0 250
Germany
8 6 - ANDRE, Marc No Result 250 0 0 250
B Switzerland
0 Q 9 - BARROW, Adam No Flight 0 . - 0
New Zealand

© 2021 WatchMeFly by Robbo Productions  Terms & Conditions | Privacy Policy | Cookie Policy



Project Phases

Phase |: Proof of Concept (POC)

e Enhanced Competition Center

e Enhanced Flight & Task functionality

e User & function based permissions

e Task level results entry

e Pilot level results entry (for debriefers)
e Target Team results entry

e Basic penalty entry

® Score calculations

® Score versioning and progression (i.e.
Provisional -> Official -> Final

e Balloon Live App configuration and file
management

e Publishing results to WMF website

April 2021

e Print Friendly results

e Competition Center logs and audit
tools

® Rules and Penalty Database
e Basic Result Calculator (Distance A-B)

e Basic 3D Shape (Donut & Wedding
Cake) Calculator

e Officials management and
communication tools

e Comprehensive Help Documentation

August 202 |

e Advanced Result Calculator
o Elbow & Angle
o Land Run
o0 Advanced 3D Shapes

e Automated Penalty Application
© Time penalties
o Distance infringements
e PZ database and analysis
o0 PZ management tools
o Automated PZ infringement and
penalty calculations

e Pilot Result/Scoring dashboard

e Balloon Live rebranding of WatchMeFly

October 2021

= YrerrERTRE

Phase 2: Minimum Viable Product (MVP) Phase 3: Flight Analysis Phase 4: Advanced Features

e Results import from Excel

e Scoring APIs (import and export)

e Automated scoring (real time)

Pilot data analytics (public facing stats)
Collision/Near Miss analysis

Competition Map import and
management
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* Phase | - 4,500 CHF
* Phase 2 - 4,500 CHF

* Phase 3 - 10,500 CHF
* Phase 4 - scope and cost to be defined in 2021

Total cost phase |-3: 19,500 CHF
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General assumptions 2018A 2019A 2020E 2021E 2022E 2023E 2024E 2025E 2026E 2027E 2028E 2029E
App cost EUR 4.00 4.00 4.00 4.00 4.00 4.00 4.00 4.00 4.00 4.00 4.00 4.00
Pilot usage fee (per pilot/event) EUR 10.00 10.00 10.00 10.00 10.00 10.00 10.00 10.00 10.00 10.00 10.00 10.00
Event usage fee for Balloon Live (per event) EUR 150.00 150.00 150.00 150.00 150.00 150.00 150.00 150.00 150.00
Event scoring add-on fee (per event) EUR 50.00 50.00 50.00 50.00 50.00 50.00 50.00 50.00
Sensor rental fee EUR 20.00 20.00 20.00 20.00 20.00 20.00 20.00 20.00 20.00 20.00 20.00 20.00
App store cost % 30% 30% 30% 15% 15% 15% 15% 15% 15% 15% 15% 15%
FX (CHF/EUR) 1.17 1.17 1.10 1.10 1.10 1.10 1.10 1.10 1.10 1.10 1.10 1.10
Income statement 2018A 2019A 2020E 2021E 2022E 2023E 2024E 2025E 2026E 2027E 2028E 2029E
App purchase # 0 301 200 100 20 20 20 20 20 20 20 20
Pilot usage rights # 0 0 0 200 450 600 600 800 800 800 800 800
Event usage rights # 0 0 0 10 17 20 20 25 25 25 25 25
Event scoring add-on rights # 0 0 0 0 5 10 15 20 20 20 20 20
Ballon Live sensor rentals # 0 0 0 25 0 0 0 0 0 0 0 0
App purchase income CHF o” 1057 616 374 75 75 75 75 75 75 75 75
Pilot usage rights income CHF 0 0 0 1870 4208 5610 5610 7 480 7 480 7 480 7 480 7 480
Event usage rights income CHF 0 0 0 1650 2 805 3 300 3 300 4125 4125 4125 4125 4125
Event scoring add-on income CHF 0 0 0 0 275 550 825 1100 1100 1100 1100 1100
Sensor rental income CHF 0 0 0 550 0 0 0 0 0 0 0 0
Exceptional income CHF 3000

Total operating income CHF 0 1057 616 7 444 7 362 9535 9 810 12 780 12 780 12 780 12 780 12 780

Operating cost 2019A 2020E 2021E

Server infrastructure CHF (1 500) (2 000) (2 000) (2 000) (2 000) (2 000) (2 000) (2 000) (2 000) (2 000)
Balloon Live app upgrade maintenance CHF (2 000) (2 000) (2 000) (2 000) (2 000) (2 000) (2 000) (2 000) (2 000)
Sensors maintenance CHF (1 000) (1 000)

Admin & Misc CHF (300) (300) (300) (300) (300) (300) (300) (300) (300) (300)
Total operating costs CHF 0 0 (1800) (5300) (5300) (4300) (4300) (4300) (4300) (4300) (4300) (4300)
I

Operating profit CHF 0 1057 (1184) 2144 2 062 5235 5510 8 480 8 480 8 480 8 480 8 480
Investments 2018A 2019A 2020E 2021E 2022E 2023E 2024E 2025E 2026E 2027E 2028E 2029E
App development CHF (20 500) (5 000) (5 000)

Watchmefly.net CHF 0 (22 500) (5 000)

Sensor prototype CHF (234) (1 700) (1 000)

Sensor investment # 42 (20) (12)

Sensor price CHF 380 280 280

Sensor investment CHF 0 (15960) 5 600 3 360

Total investments CHF 0 (234) (38160) (22900) (6640) 0 0 0 0 0 0 0
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==®==Cumulative Cash Flow ==®==All logger project sum cash flow
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MOTION |

...to accept the Investment
to develop the Balloon Live
Scoring module (phase |-3)



WORLD RANKING LIST

WatChmEﬂ y 2 SignUp () Logln £

¥ CIA World Rankings

& Home / Competition / CIA World Rankings

Current CIA World Ranking List (Update July 2019)

World ranking list source: http://balloonworldrankinglist.org/

Filter: Type to filter... Show: 100 ~

Name Country Points

ZEBERLI, Stefan 3 Switzerland 1000.00

STRASMANN, David s Germany 949.73

SEIGEOT, Clement France 947.72

LATYPOV, Sergey Russian Federation 933.01

HEARTSILL, Rhett @& United States 930.21

FUJITA, Yudai Japan 915.95

BAREFORD, Dominic % United Kingdom 913.00

o de de e Je Jo o e

Kostiuskevicius, Rimas mm Lithuania 890.18
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 Event totals importer tool
> Allowing the administrator to import the totals of Cat | events

 Nationals totals input tool
> Allowing NACs to input their own nationals results

» Pilot Validation Scripts
> Used by both tools above to ensure pilots are not deduplicated

* World Ranking Calculations Scripts
> Using existing VWRL logic, this would be run when Cat | events and Nationals
events are entered, providing real time World Rankings

* Front End improvements

> Updates to the existing VWorld Ranking page in WatchMeFly to improve
search and filters

2,200 AUD (~1,600 CHF)



PO TIONR

... To accept the investment
to host the VWorld Ranking
List on watchmefly.net



WORK IN AND WITH OTHER SC/WGS
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PO TTONRTS

... to approve the Balloon Live
App and Sensor for use in CAT |

events after final release by
N ESC



Ball Jon
| "Contest 2027

 Decentralised competition

« Worldwide

« Balloon Live app and sensor

* New set of rules
* Organised by CIA (see CIVL WXC Contest)




PO TIONS

...to approve that CIA
becomes the organiser of the
Balloon Live Contest



