CIA PLENARY MINUTES 2004






         APPENDIX 9

Competitors Subcommittee (CSC)
Committee report

11 March, 2004

Debrecen, Hungary

1) Roll call:
Present were Chairman Alan Blount, committee members David Bareford and Mathij DeBruijn. Absent were committee members Sean Kavanagh and Nick Donner. 

Observing were Olivier Roux Devillas, Tom Miklousic, David Levin, Mark Sullivan, Hans Akerstadt and others.

2) Event questionnaires and evaluations:

It was acknowledged that the most important evaluations are those from “pre events” as they provide the best guidance for the actual event held the next year. It was decided to further refine the evaluation form within the subcommittee and to delegate a committee member or competitor to hand out the forms at each event. It was also suggested that the evaluator maintain good contact with the event director and the organizer, as needed.


No recommendations necessary.

3) World Ranking List:

It was acknowledged that the World Ranking List is not yet perfected and will be further refined over the coming year. One of the difficulties in providing accurate “real world” results has been the inclusion of invitational only events as part of the WRL.  


No recommendations necessary.

4) Appointment procedures for selecting event directors of World and continental championships:
There was discussion that the selection process be and open and public process and that there be competitor input into the process via a representative from the CSC subcommittee. The representative should be appointed for both the pre-event and the event. 

Motion: That the organizer propose 3 to 5 names for the position of director and that the CSC have the ability to provide comment through the use of a representative of the CSC. It was further recommended that the CSC maintain the previously discussed Director’s List on the CSC website and that the list be used as a resource for names of potential directors. 

5) Discussion on the use of the FAI Discussion Board.

Discussion brought out that the discussion board was only infrequently used and that efforts should be made to educate the competitors via e-mail about the board. Further, the CSC will collect e-mail addresses of competitors on the Event Evaluation form and that periodic discussion of CSC matters would be sent to the competitors using the resulting refined list with reminders to use the discussion board. 


No recommendations necessary.

6) Competitors Liaison at CAT I events. 

There should be a competitor’s representative at each CAT I event to listen for competitors concerns and bring them to the attention of the director and / or organizer. 


The CSC requests the RSC to amend the AX and AAMERs as follows.

4.2.3 At least one  steward shall have substantial experience as a competitor in international competition. That steward shall have the responsibility of dealing with competitors requests for assistance under rule 5.1 and shall also participate in the resolution of complaints.

7) Smart Vent:

It is the opinion of the CSC that the smart vent matter is one between manufacturers and should not affect the individual competitors. The CSC regrets that notice of this issue was brought to the pilots by the ABF.

The CSC believes that it was unfortunate that the Smart Vent controversy was brought into the context of the 2004 World Championships by the organizer and that the matter is solely between manufacturers and not between Kavanagh Balloons and the individual competitor.


No recommendation necessary.

8) Invitation process relating to deadlines:
It is recommended that all bids allow for the option of payment of entry fees by credit card. If the organizer has no ability to accept credit card payment, then the FAI may serve as a payor account. It is further recommended that the organizer frequently update the progression of entrants into the event on a website to allow for the individual competitors to track the entries that may affect them.

9) Discussion of proposed use of the World Ranking list in the competitor selection process:  

It was further reemphasized and recommended that the World Ranking List not be used for the purpose of pilot selection to events and that the NACs remain as the final authority.

11) Other business proposed at beginning of meeting:
It was decided to have discussion concerning the 2004 World Championship organizers lack of compliance with the bid. 

Discussion concerned the belief that the organizer has chosen, after acceptance of the bid, to impose unauthorized conditions on subsidy payments and that the bid procedures were also not followed in other aspects (including payment of entry fee denominated in a specified amount of US dollars).


Recommdations:



After lengthy debate the CSC has determined that the organizer is in serious breach of the sanction bid accepted by the plenary.

Due to unauthorized changes made by the organizer including restrictions arbitrarily imposed by the organizer the net result is that the pilots receive no subsidy. The organizer MUST adhere to all the terms of the bid. 

If this matter is not rectified by March 21, 2004 there should be suspension by the FAI/CIA of the sanction and suspension of the Australian NAC from the FAI.  

Since a major sponsor of the event is the government of the state of Victoria, it is recommended that the FAI inform the government of the state of Victoria that the travel, lodging and shipping subsidies are not reaching the competitors as promised in the bid.

NOTE: This motion was amended and rewritten during the plenary session.

10) CSC summary of recommendations: 

See above.

12) 2003 / 2004 CSC and WG members, CSC chairman:
The subcommittee shall consist of Alan Blount, chairman, Nick Donner, Mathij DeBruijn, Sean Kavanagh and Olivier Roux Devillas as committee members. 

Observers shall consist of David Bareford, Uwe Schneider and Tom Miklousic.

Meeting adjourned at 13:00 11 March, 2004

Proposed Motions of the Competitors Subcommittee (CSC)

4) Appointment procedures for selecting event directors of World and continental championships:

That the organizer propose more than one name for the position of director and that the CSC have the ability to provide comment through the use of a representative of the CSC. It was further recommended that the CSC maintain the previously discussed Director’s List on the CSC website and that the list be used as a resource for names of potential directors. 

6) Competitors liaison at CAT I events.

The CSC requests the RSC to amend the AX and AAMERs as follows.

4.2.3 At least one steward shall have substantial experience as a competitor in international competition. That steward shall have the responsibility of dealing with competitors requests for assistance under rule 5.1 and shall also participate in the resolution of complaints.

8) Invitation process relating to deadlines:

It is recommended that all bids allow for the option of payment of entry fees by credit card. If the organizer has no ability to accept credit card payment, then another organisation may serve as a payor account. It is further recommended that the organizer frequently update the progression of entrants into the event on a website to allow for the individual competitors to track the entries that may affect them.

11) Other business:



After lengthy debate the CSC has determined that the organizer is in serious breach of the sanction bid accepted by the plenary.

Due to unauthorized changes made by the organizer including restrictions arbitrarily imposed by the organizer the net result is that the pilots receive no subsidy. The organizer MUST adhere to all the terms of the bid. 

If this matter is not rectified by March 21, 2004 there should be suspension by the FAI/CIA of the sanction and suspension of the Australian NAC from the FAI.  

Since a major sponsor of the event is the government of the state of Victoria, it is recommended that the FAI inform the government of the state of Victoria that the travel, lodging and shipping subsidies are not reaching the competitors as promised in the bid.

NOTE: This motion was amended and rewritten during the plenary session.

