Jury Report of the 1999 Hot Air Balloon World Championship

Bad Waltersdolf, Austria
We have to say that this event was held fair and safe with a great success.  But we also found some suggestions for future events from it.

Facility and accommodation:

The organizers have provided very fine housing accommodations to each juror.  But we wished that they could have given us more comfortable and convenient space for Jury work.

The organizer provided only one car to three jury members.  Fortunately, one juror had his own car available during the event.  But if we could use three independent cars, we could go to targets and goals separately.

Schedule Change:

The organizer of the 1999 Hot Air Balloon World Championship (1999 Worlds) had changed the schedule of the General Briefing one day before it, and also the schedule of the Awards Ceremony for the last day was changed after the beginning of the event.  It caused many confusions and complaints from participants.  There are two problems.

1)
At least one competitor was not well informed of new schedule of General Briefing, which started three hours before the original announcement and he failed to attend the briefing.  Usually a competitor has their own schedule and is very busy to prepare his own flights or tasks before the General Briefing.

Such short time announced change might give confusions to all participants.  The organizer should plan the General Briefing and other social events at the planning stage and must not change it without very important reasons.

2)
The Awards Ceremony was originally scheduled on Sunday noon.  However, the organizer had changed it at 1900 on Saturday without a big reason.  Fortunately (unfortunately for competition) we could not fly on Saturday and no complaint happened on the last day.  Therefore we had the Awards Ceremony without any rush time.  But if we have a task flight on Saturday morning and have protest, it will be less than 6 hours left before the Awards Ceremony.  In my experience, we need at least three hours to have interviews and discussion to deal protest in a proper way.  Less than 6 hours period is not enough to deal more than 2 protests if those happen.  I recommend that the Awards Ceremony should be planned with enough time period against publishing time of official results.

3)
Many officials and observers had complaints of changing time of Awards Ceremony.  Because they could have booked their flight earlier, if they were informed of it before their arriving.

General Briefing:

1)
Due to one competitor missing, caused by changing schedule, the Event Director had two parts of General Briefing.  One part had been held on one day before the first competition day, and the second and last part was held just minutes before the first task briefing.  Because one competitor was missed in the first one (we knew he arrived at the village) and the Event Director wanted to involve all participants arrived and the Sporting Code and the rule of event required to fill all competitors at the General Briefing.  I have never seen all competitors in attendance at the General Briefing since 1991.  I believe we have to consider change of this rule.

2)
In this case, the list of official competitor was fixed after the 2nd General Briefing, and it was also a minute before the beginning of first task briefing.  If we allow such procedure in future, it may not verify qualification of participants and may not make any action in he/she does not have enough qualification.

3)
Not only at General Briefing, but also at task briefings, speaker system could not work well and sometimes it was difficult to follow briefing data and questions and answers between officials and competitors.

DGPS:

1)
It is the first time that the differential Global Positioning System in the AX-CAT1 event as official equipment.  The measuring staff used such equipment to determine coordinates of target or goal and sometimes to get position of markers of competitors when the marker was far from the target.  The error of DGPS is estimated as less than 5 meters, the measuring chief told us.  Unfortunately, we could not have any tool or other means to verify this error.

2)
It can be useful to get positions of target or goal, and measure between two points.  However, the AX-MER of CIA nor the Competition Operation Handbook do not have guidelines of using DGPS.  We hope the Scoring WG of Rule-Subcommittee will establish guidelines.

Rounded Scores:

In result calculations, the Event Director accepted and published scores, which are calculated with two coordinates and round those to 10 meters. (e.g. 1341.52 meters to 1340 meters)  We could not say this is not proper, but we think it must be standardized in the AX-MER for future use.

Publishing results:

We could not say that the officials results or final results publishing was well organized.  Some version of official results were not published or numbered in sequence.  One problem was that the scoring software printed the version numbers automatically and no operator could control it.  So if somebody published it as a test or to verify results, the version numbered had been changed to new.  The event director and chief computer operator refused to change this software.

Computer Software:

We had much frustration about this software, because our suggestions to change software were rejected since the operator, who made this software, did not want to change the software.  The Event Director also said this scoring software had been authorized in the 1998 Pre-Worlds by other Jury.  In fact, the Jury of 1999 Worlds did not have any chance to review of this software before the event.  However, based on our own calculations of both specifically elected and randomly selected scores, we are convinced that the software provided correct calculations for points.  I believe the Jury Board shall establish the system to review any scoring software of CAT1 event before the event.   

Check Sum:

When we have verified final results at the end of the 1999 World Championship, I found there is no good method to check those in a limited period.  I would like to propose that the official results and final results should have check sums on the bottom of sheet.  Those check sums are totals of distance results and score points.  If there is nothing different between latest official results and final results, we can be sure those results are the same.  It will help and save time and work of verifying between different versions of official results.  I would like to send this recommendation to the Rule Sub-committee, too.

When the publishing time starts:

At the last moment, one competitor wanted to make a protest at the last day.  However, we decided not to accept his protest, since his time period to make a formal protest was expired under the rule 5.5.2.  He gave his intention of protest, but failed to submit a written paper within 8 hours.

The question was when the counting of this time period shall be started.  The event director announced that the fixed publication time was 1100 and 1600 each day, at the General Briefing.  It meant that a competitor shall submit a written paper before 1900.  However, he had received the reply of his complaint some minutes after 1100.  We, the Jury, decided that time counting should be started at 1100.  I would like to ask the Jury Board and Rule Subcommittee to consider to clarify this rule in the Jury Handbook and AX-MERs.

Shortened time limit problem:

The AX-MER allows shortening a time limit at the last flying day.  We have found a potential big problem about this matter.  The director published the official results at 1830 of the day before last schedule flight.  At that moment this official results had eight hours for complaint and protest.  It means this version of official results will be valid until 1330 next day.  However, the director then published another official result at 0830 of next day and it is the last flying day.  Under the rule, the shortened time rule was applied and it would be final at 0930.  It seems that a competitor would loose 4 hours of time for making a complaint or protest.  I believe competitor's right should be remained until the maximum, which he was given.  My recommendation is that the shortened time rule must respect an existing time limit.  We would like to send this matter to the AX-WG of Rule Subcommittee to be discussed.

Penalty to NAC and competitor who fail to attend:

There were several NACs that did not show up at the 1999 Worlds without any notice nor excuse.  It clearly gave disadvantage to other NACs and competitors that wanted to compete in the World Championship.  We have to consider to set regulations of penalty to such competitors and NACs who do not show up without any notice or proper reasons.

The weather was not helpful for the event, however, the organizers and officials worked hard to operate this event at the high standard.
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