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REPORT OF THE JURY PRESIDENT TO THE FAI

EVENT DETAILS
TITLE/NAME: CLA Mobilux Trophy 2002

DATE: 
24-28 July 2002

LOCATION: Bourscheid-Michelau, Luxembourg

ORGANISING NAC: Cercle Luxembourgeois de L’Aerostation

NUMBER OF FLIGHTS: (6)

NUMBER OF TASKS: (13)

NUMBER OF COMPETITORS: (33)
DISQUALIFICATIONS: NONE

EVENT PERSONNEL
EVENT DIRECTOR: Mr. Les Purfield (UK)

DEPUTY EVENT DIRECTOR/CHIEF SCORER: Mr. Claude Weber (Lux)

SAFETY OFFICER: Mr. Jean Sax (Belgium)

STEWARDS: Mr. Marc Rosenfeld (Lux); Mr. Masashi Kakuda (Japan); Mr. Dominik Haggeney (Germany) 

FAI JURY
PRESIDENT: Ms. Debbie Spaeth (USA)

MEMBER: Ms. Anita Noguera (UK)

MEMBER: Mr. Thomas Fink (Germany)

COMPLAINTS AND PROTESTS
NUMBER OF COMPLAINTS: -0-

TOTAL NUMBER OF PROTESTS ADMITTED: -0-

NUMBER WITHDRAWN:-0- NUMBER UPHELD:-0-NUMBER FAILED:-0-

AMOUNT OF PROTEST FEES RETAINED AND INCLUDED: -0-

DATE & PLACE:West Bend WI USA, 4 August 2002 signed: Debbra Spaeth/Jury President

Cc:  Mr. Hans Akerstedt, Chairman, Jury Board

       Mr. Jean-Claude Weber, CIA President

       Ms. Anita Noguera, Jury Member

       Mr. Thomas Fink, Jury Member

Note:
Please give your general comments on this event (below), and your Jury's recommendation regarding rules and regulations, if any, on a separate sheet.

Comments:

The Jury found the event to be well-organized and well run.  The event staff was a very experienced group of officials.  The overall atmosphere of the event was very good.  However, the event was conducted with a new competition concept, measurements using Volkslogger GPS Data Loggers, and this created new situations for pilots and officials. 
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Volkslogger & Scoring Background

As this was the first time to use the Volkslogger GPS Data Logger in balloon competition, I will outline the routine used at the Mobilux Trophy 2002.

All competitors were issued a Volkslogger GPS Data Logger.  The Volkslogger, originally developed for gliding, had a larger battery installed for use in the balloon basket.  The Volkslogger recorded the particulars of the competitor’s balloon track, including altitude, as well as recording task points.  Task data points, such as take-off, marker drops or scoring points, and landing points, were recorded by the competitor using the event-button that is part of the Volkslogger.  The competitor was able to choose the recording point by pushing the event-button on the Volkslogger that created a position and time mark.  

It should be noted that pilots were allowed to bring their personal GPS to debriefing, as backup, should the Volkslogger malfunction.  This option was in fact used on several occasions when the Volkslogger lost satellites, etc. and quite working during the competition.   

Competitor’s task results were based on direct measurements by event officials, within a specified limit, usually within 100 meters of the target or the data points entered by the pilot on their Volkslogger.  The event used limited area measurement but NOT limited area scoring.  This meant pilots were given results and 99% were scored in Group A, rather than a larger Group B as often happens with strictly limited area scoring.

Each competitor was also responsible for completing a Flight Reportsheet.  This sheet included recording the times and coordinates for take-off, landing and task markers.  

When the competitor returned the Volkslogger to headquarters, the debriefer downloaded the track and event details.  They created a Debriefing Sheet that listed the points recorded by the Volkslogger including UTM coordinates, mark time and altitude of mark for each point.  From this point, the Volkslogger track and event details were exported to an Excel program and then this data was used for the event scoring program.  

While there was naturally a learning curve on the new data procedures, the results and scores were posted in a timely manner for all tasks.

Comments and recommendations of the Jury
Communications among staff:

Observers were not used.  The competition staff was smaller and thus each person was required to do more and varied jobs rather than specific jobs.  Competition staff was required to do target setting, target measuring, marker control, debriefing/downloading of Volksloggers, etc.  It is critical that the staff has a briefing session at the start of the event to outline what is expected for each job that must be done by the staff.  At times, the jury noticed things (ex. question on timing at target was unclear to officials at the site) that seemed to be caused by a lack of coordination and/or communication between staff and senior officials.  

Since this is a different approach to event scoring, i.e. no observers and smaller staff, we expect it will mean new routines and changes in the event measurement and scoring process.  

The jury feels strongly that officials from the Mobilux Trophy 2002 should record or share what they learned to help future events.  With an emphasis on the need to talk among staff and ensure everyone is aware of their job details.
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Volksloggers:

The Volksloggers were used as independent witnesses in place of the Observers.  The units worked as a good means of measurement, outside the limited measuring area.  It was also very effective in policing of altitude restrictions and requirements for PZ altitude control and Airspace altitude control.

The Volksloggers were purchased by the Cercle Luxembourgeois de L’Aerostation for use at the event.  They purchased (35) units and two had failures on the first flight.  Plus one unit was broken when a switch was forced and broke.  The balance of the units worked during the event.  However, complaints were received that the units were slow to recover when they lost satellites.  In some cases, the loss of satellites was due to the cover blocking the Volkslogger antenna. In at least one case, a competitor said his personal GPS lost satellites at the same time as the Volkslogger and both recovered about the same time.  Like all new technology, it will take some time to “work out the bugs”.  Allowing pilots to use their personal GPS gave competitors a “backup system” which gave them a comfort factor.

The jury suggests that more thought be given to allowing pilots to see the altitude screen on the Volkslogger.  Officials did not allow this as the altitude screen is part of the setup and there was concern about tampering with the units.  However, pilots were not happy that they could not see the altitude on the Volkslogger when it was the altitude readings on the Volkslogger that would determine their measurements and penalties. 

Debriefing and scoring:

The event scoring routine was outlined above. i.e. Volkslogger download, export to Excel and Street Plan mapping, then scoring program.  During this routine, there was no “paper trail” to follow this routine.  Nothing was printed beyond the initial download of the data points from the Volkslogger.  The only way to check results, beyond looking at the direct measurements sheets from targets, was to request access to one of the scoring computers. Event officials were very helpful in answering queries from the jury and showing us the download process, and scoring routines. 
The jury suggests that a Report Sheet be established to record computer generated results and give the paper trail that allows checking the system, without the use of the event computers.  Or an alternate, is to allow the jury to have access to programs on a “read only” basis to check/confirm results.

Conclusion:

It was interesting to be part of this “experiment” in balloon competition.  The basic ideas went well and the “fine-tuning” will follow.  The event debriefing session (reported elsewhere) reflected an overall satisfaction with the Volkslogger and event scoring.  Congratulations to the event organizers for a job well done.

 *END*












































































































