JURY REPORT – 19th EUROPEAN HOT AIR BALLOON CHAMIONSHIP.
Debrecen, Hungary 11th – 18th August 2015.
No-Shows
Seven entrants had withdrawn from the event in the weeks before the event and had been in contact with the organizers, supplying, medical certificates or details of bereavement and acute illness of immediate family members. These were all considered by the Jury after they failed to answer their name at the General Briefing Roll Call.

The reasons given by those were all found to be valid. Therefore there were no “No Shows” declared for the event after the General Briefing.
Overall impressions.
The event was low key with no sponsors or publicity at the competition centre, or at the launch fields. The competition was well run with 8 flights and 20 tasks. There were no complaints or protests.
Pre Event situation
Check in was very slow, copies of documents were requested by email and then were checked again and photocopied.

A check on all competitors FAI Sporting Licenses on the FAI database, highlighted that a number of competitors were not listed and in breach of GS 8.1.3.

This was brought to the Organisers attention by FAI on 29th July where a number of the entrants (7) were not on the database. This was corrected by their NAC’s and eventually all these entrants were on the database.

However due to a large number of entrants being replaced by their NAC’s in the last weeks, some of the new entrants were also not on the database (3), this was highlighted at the check in process. All these entrants were informed and told to contact their NAC to correct the omission and were given until the start of the General Briefing to rectify this.
Unfortunately the organisers failed to recheck the database for one competitor and the ED was informed that all entrants were fully licensed. This error was found after the final results had been published, which resulted in a request to FAI for guidance. This resulted in the Jury having to write to FAI detailing the omission, and making a recommendation to leave the final results as published.
Safety
There were 31 cases of penalties for  dangerous flying and 6 actual collisions.
Recommendations
It is recommended that if future events are held in Debrecen that the briefing room problems with the audio, video air conditioning and seating are addressed.

The launch fields should be fenced and secure from public access, and the entry and exits should be policed to allow crews to leave without congestion.

If possible sponsorship should be obtained for the event, especially the gas.
Performance Bond
The Jury consider that the organisers met all their obligations under the Organiser Agreement, and that the Performance Bond should be returned.

Event Debriefing – 19th EUROPEAN HOT AIR BALLOON CHAMIONSHIP.
Debrecen, Hungary 11th – 18th August 2015.
Refuelling
Propane seemed to be contaminated
One way for both incoming and outgoing. Created long queues.
Only one fire extinguisher. This was placed far away

Administration
Fees payable by bank transfer, not by credit card
At check-in, documents already sent in were checked again
Website was useless – no information

Briefings
Audio was of very low quality
Screens too small. Not visible from last half of room
Lights behind ED table blinded the pilots
Met info was useless for flight planning
Air Conditioning was available but not used. Very hot during briefing
Briefing room was locked between briefings. No acess to Notice Board
Electronic Notice Board was good but there was no wi-fi in the hotel rooms
General Briefing should be the day before first flight

Social
There were no social events

ED and team
Very good team. Good tasks
Fast scoring

Flying area
Area too flat
Maps were inaccurate
Exit from launch area was blocked by visitors for a long time


No crowd control at launch area

Other
Some teams used Go-Pro cameras on top of their balloons.
A good way to watch the sky above
JURY REPORT – 59th Coupe Gordon Bennett.
Pau, France 27th August - 6th September 2015.
Recommendations

A handbook should be produced, detailing requirements for the organisation of Gordon Bennett events. It should contain dimensions for launch field, access requirements for gas trucks and equipment / facilities to be provided by the local organiser.


The podium in Pau was too small and the steps at each end with a gap in between was dangerous. Minimum dimensions should be available to organisers.
General
Inflation and launch was gusty. One balloon was damaged during inflation. One crew member was knocked off the podium at launch. No serious injury.


There were 3 ATC incidents but without official complaints.
One from Bordeaux ATC regarding transponder codes and two from Paris ATC regarding altitude violations. All incidents were resolved by the event ATC coordinator.


All balloons landed safely after 2-3 days. The winners landed close to Polish / Belarus border after 2080 km.
Event debriefing report – 59th Coupe Gordon Bennett.
Pau, France 27th August - 6th September 2015.
REGISTRATION PROCESS

Registration using the website was difficult. Not all the documents were easy to find.
CHECK IN

Pilots needed to send jacket sizes but at check-in there were no Small jackets.
INFLATION PROCESS

Not enough pressure inflating the first balloons


Safety Officer did very good work, but needed more help. Example was a car driving in the zone during inflation. It is not easy for one person to see all what happens on the field and coordinate the filling of the balloons.


Sand was mixed with salt. Why? This is something that pilots do by themselves.
LAUNCH

Podium was dangerous. There was one serious accident with a crew member leaving the podium after launch of the balloon. Why were there poles left and right of the stairs?


Line-up: there was not enough place for all the balloons. When bouncing 2 balloons there is always loss of gas.
FLIGHT

Jury: Transponder problems at Bordeaux. Resolved by ATC officials. Little problems with airspace at Paris (Orly). Resolved by ATC officials.


DED: Mail received from Paris - Orly to have more information about two balloons without radio contact.

ATC information given during the General Briefing was very weak.


During the flight, most of the problems were situated around Paris airports.


Question is if ATC officials are there to help you during the flight or only for the information during the briefing?

ATC official: Pilot knows what he is doing and to where he is flying. They need to check the maps by themselves. ATC officials are doing the coordination, but primarily ATC is for the pilots.

OK, but most of the ATC doesn’t know what a balloon is. So, going up and down is not an option.

ATC official: That is correct, and that is/was also a task for ATC officials, what they have done the whole time.

Pilot A explained what happened at LFPO (Orly). All aeroplanes were informed about the balloons by radio.


Pilot B: Europe has a difficult airspace. We need to know that there is always a risk to lose a lot of ballast. That is the reason why we always try to not enter those airspaces.
LANDING

End of the flight was not fair. 
Stay out of the ADIZ (15 km from border)


Why was ADIZ open for one team and not for the others?

Pilot C. answered that they have found the information in AIP Poland. At 17:00 Hrs. (LT) the got no clearance


At 17:15 Hrs. (LT) they receive clearance to cross and to land, BUT don’t cross border Contact ED - landing OK


Polish controller - OK GO


After landing: check papers by local police


DED: We had no information, and there was no clearance from us. That is not the task of the ED. Only question ED got was - where is the end of the competition area?

Pilot D: We didn’t receive clearance. His HQ phoned to ED 3 Hrs. before landing: no entry in that zone


Pilot D: Last year, the ED closed an area for each balloon.

DED: this was another case, and completely different. The only question that the ED received was: Where is the end of the competition area?

Pilot D: The opinion is that ED needs to communicate and that the ADIZ needs to be forbidden for every team. It was not clear if the competition area border was the political border or else.
OTHER COMMENTS

Catering was OK, the possibility to make the choice between field and restaurant was OK.

Sand was not mixed at start filling. Maybe someone else mixed a part of. (?)
JURY REPORT – 3rd WOMEN'S EUROPEAN HOT AIR BALLOON CHAMPIONSHIP
14th to 19th September 2015, Drenthe, Witteveen, The Netherlands
Summary:
A very successful and well run event, conducted by an experienced group of Dutch and international officials. The organizer did a fantastic job for this event. The location and hospitality at Landal Orveltermarke was perfect. The bad weather we had during the week made it possible for only 3 flights out of 9 possibilities. I believe that the Event Director did good decisions when cancelling flights. It is not easy to cancel tasks when you see that the weather is forecast to be bad during the complete week. It was good to see the Director before he cancelled events on the launch field was in consultation with his Met Officer, Deputy Director and Safety Officer.
General Briefing
The General Briefing was good as usual with an experienced Event Director.  
No Shows:
There were no “No Shows”.
Competition:
We had very bad weather and six out of nine possible flights was cancelled. The flights made were flown in between rain showers.

The weather briefings were good and the pi-ball information was quick an easily available to the pilots at the flag pole.
DEBRIEFING – 3rd WOMEN'S EUROPEAN HOT AIR BALLOON CHAMPIONSHIP
Participants :  Competitors 17, officials 20 and the others 38 /Total 75 
Invitation Process

- for the training flight a competitor was told that there was no gas offered but there was.


- coming with gas full and no gas refuelling after the last flight and bringing back empty bottle is not nice.  In other events competitors usually can get refuel after the last flight.
Cost

- quite reasonable, - food was excellent, - accommodation was good


- competitors were happy with what they got
Administration

Very good
Social

Opening ceremony was unusual, very nice, fantastic


Nice that we had a bar where people can get together and talk


Maybe in the future baby sitters or kinder garden needed??
Task setting

More marker drop wanted


It was good that the possible tasks (to allow the director to chose one of them) are already written on the task sheets for the case of changing situations.  So that competitors do not have to find a paper and write down the event director will be saying in the supplemental briefings.
Weather

Weather was bad but the weather briefing was very good.
Maps

- Very good, but the quality of the paper was poor


- For the next competition usable? Or not usable?


- Bigger digital map will be helpful


- a pilot was flying nearly at the end of the competition map.
Debriefing

Efficient – Fast - Good
Scoring

Very quick
Flying area

Competitors had difficulties to look for fields for landing due to plenty of canals + bad weather conditions


Always flew from the main CLA and then we had short distance to the edge of the competition area. It was better to have more CLAs that can be used and fly into the mail CLA.  Preferred not always fly out from the mail CLA but was better to fly in to the main CLA.


ED: It was to control the group of people in bad weather conditions.  There were more CLAs but no controls so decided to use the main CLA to control the group of people.
Refuelling

It is better to have the refuelling just after the flight not before the evening flight.


Organizer: Providing free gas will be hard in the future. Very difficult to negotiate. The reason why they had the refuelling before the evening flight was to reduce the costs. If refuelling person comes in the morning and the afternoon, it costs more.

- refueling worked perfectly


- nowadays it is very difficult to negotiate with the gas supplier and sometimes it will be reasonable if the competitors pay for the gas.  Sometimes it costs much less when there are less flights.
Safety

First 2 flights were unstable


Thanks to the director who took all the chances that competitors could fly


Main CLA was not  big enough to accommodate 30 balloons.


Director: Appreciation to the safety officer, David for their contribution and the cooperation to making decisions.
JURY REPORT
2015 Saga International Balloon Fiesta, FAI Pre World Hot Air Balloon Event
October 29 – November 4, 2015 , Saga, Japan
This event, like many previous international events in Japan can serve as a model for other similar events. It was run by a professional staff, a large number of hard working officials and with very adequate facilities. A very successful event.

The invitation process was that each NAC could nominate one pilot plus further pilots from the top of the CIA World Ranking List. The result was that all pilots were very experienced and highly qualified.

Shipping and rental of equipment was efficiently handled, but due to lack of communication and understanding from the WAG organisation, the shipment of balloons to the WAG, required much work by the organisers of the event in Saga.

A few remarks.

Due to local regulations, only Japanese fuel tanks were allowed. Valves on these could be opened by mistake. Instructions should be clarified for next years event.

Like in many events before, pilots requested to have the option to pay fees by credit card as that would save money compared to paying by bank transfer. The fees could be slightly increased to compensate for higher costs for the organisers. The pilots would save money anyhow.

Pi-ball results by SMS was very much appreciated but pi-ball results during flights would make it even better.

Some pilots wanted more rental phones to be available also to ground crew to enable them to receive SMS messages.
Saga International Balloon Fiesta 2015, and Pre-Worlds Event Debriefing.
The debriefing was attended by a record number of pilots, crew members and officials.
Pre-Event
·
Communications ‘fantastic’; should be used as a model for future World Championship Events. (Received with acclaim).
·
Cannot find an English button on the Web site. Agrees with excellent Event Communications.
·
Concern regarding refuelling and tanks. Tanks were not fully filled. This will be conveyed to the organisers.
·
Hire Cylinders MUST have blank ends fitted on all non-connected vapour taps.
·
Hire vans; Style of van needs to be understood. (format or layout of the vehicle needs adequate space without internal cargo barrier of fence).
·
The Japanese method to improve / expand friendship and communication within the sport is highly appreciated.
·
Request to have entry fees payable by Credit Card.
During the Event
·
Accommodation; Home stay works well, and should be encouraged. Congratulations to the organisers.
Task Setting and Flying
·
Concern expressed, about targets on busy roads. Unacceptable that officials ‘Take no Action’ when ‘parking police’ remove markers.
·
Praise for continued use of observers.
·
Consider mandating all marker drops to be GMDs. Indications / comments from the floor showed that this is not fully supported. Various comment from several speakers.
·
Request for a list of phone numbers of all Pilots and Participants.
·
The event style, using observers and markers much appreciated.
·
Forecasting and Met Services, ‘Generally Brilliant’. This comment supported by several speakers. Request to extend Met Obs, ongoing into the flight. (Received with acclaim).
·
Concern over the late harvest this year. May be relevant to the time of this Event and to this particular season. 
·
Cramped conditions at launch fields, may be improved by better competitor layout configuration.
·
Condition of Grass-less launch field raised. Expectation that the grassed area will recover prior to next year’s event.
·
Observers congratulate de-briefing, on speed and accuracy (received with acclaim), thanks also for the meals, bikes and other considerations.

Safety
·
Comment; ‘Feels safe with ~70 balloons, concern regarding the higher numbers expected at the ’16 Championship Event’.
·
Centre marks at intersections improve safety for all observers; congratulations. (Received with acclaim).
·
Operations without Launch Masters has generally improved safety. (Discussion and general agreement).
·
Congratulations on the separating of the Fiesta, with the Comps Centre at Kubota.
·
Consider mandating a ‘one way’ traffic system to accommodate Pilot and Crew movements.
·
With some discussion, there was an understanding that too many and inappropriate vehicle passes had been issued, contributing to the congestion at the Prime Launch site.
·
Request to have greater Pilot representation at social events. Request also to encourage social events to start earlier for the benefit of competitors.
·
Request larger venue for Mayor’s reception.
·
Thanks for the tickets to the final presentation dinner. 
·
Consider data for the targets / goals in more than one format.
·
Request the use of only white targets. (Received only limited support).
·
Marked intersections endorsed, request to seek intersections without power lines.
